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I.  PURPOSE

This section is a résumé of the Programme Component as approved in the Country Programme document.  It includes: 

· Main objectives and outcomes expected as per the approved Country Programme Document and Country Programme Action Plan (CPAP). 

Key result area 1.1.Promoting inclusive growth, gender equality and MDG achievement

Expected outcome: Capacity development for social inclusion, economic and political empowerment of vulnerable groups and for deepening democratic practice with special emphasis on initiatives with potential to be adapted to the needs of Romanian ODA priority countries. 
· A listing of the main implementing partners:
Sectoral Operational Programme Human Resources Development;

Social Alternatives Association;

University Alexandru Ioan Cuza, Iasi;

Academy of Economic Studies, Bucharest.

II.  RESOURCES

This section includes total approved budget and summary of resources available to the programme component from core and non-core resources, identifying the donors. 

The project is funded by the European Social Fund through the financing agreement concluded between the Alternative Sociale Association and the Managing Authority of the ESF Operational Programme Human Resources. The total approved UNDP budget is RON 5,878,754.74 while the UNDP contribution to the entire project is RON 205,942.50.

III.  RESULTS

Information in this section includes: 

· An assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the year. 

Through social economy promotion, building capacity of social inclusion and social economy professionals as well as through the development of a multitude of structures, mechanisms, the project successfully advanced theoretical research and created a supportive environment for the strategic development of social economy in Romania, meeting by that the expected impact.
The following outputs have been noted:

Instruments (Publications)

· Elaboration and printing of the Social Economy Recommendation Report;
· Elaboration and publication of the four Guides for Establishing Social Enterprises;
· Elaboration and printing of the Good Practice Guide in Social Economy;
· Elaboration and printing of the Promotion Materials for the Social Economy Incubators;
· Elaboration and printing of Training Materials;
· Translation and printing of the Social Economy Journal (6 issues).
All 17,040 publications have been given out to relevant actors in the field of social inclusion, social economy and the private sector. 
Mechanisms

The Network for the Development of Social Economy in Romania was established under the project. The network contributes to the development and the implementation of social economy in Romania. The members of the network are specialists in social economy, social inclusion or people interested in these fields of work. The network gathers over 230 members. 

Structures

· Three Social Economy Incubators established in three development regions in Romania: Center (Sfântu Gheorghe), North-East (Bacău) and South-West Oltenia (Craiova);
· 18 social enterprises received technical assistance from the Social Economy Incubators;
· 5 new social enterprises were established with the help of the Social Economy Incubators;
· 18 new jobs were created as a result of the technical assistance provided by the Social Economy Incubators.
Capacity building

· Three training seminars were organized in Galati and Bucuresti with specialists in social inclusion and social economy;
· Five study tours were carried out with 76 participants from Sfantu Gheorghe, Bacau, Craiova, Arges county and Bucharest.

Promotion 

The intensive PR work resulted in gaining media attention and bringing social economy on the public agenda. The National Romanian Television and other major media outlets showcased social economy stories. The project website www.profitpentruoameni.ro was constantly updated with news, articles and stories from the project and/or the social economy sector in Romania.
· Main activities undertaken and achievements.

A1- Analysis and policy recommendations
The findings of the mid-term assessment of the institutional, legal, social and financial frameworks as regards to social economy in Romania were assembled into a Report of Recommendation. As a result of eight consultative sessions with key stakeholders, the final draft of the Recommendation Report was elaborated and published. In order to transfer the project results and recommendations to the main stakeholders in the field of social economy in Romania, a working meeting was organized by UNDP jointly with the Ministry of Labor with representatives from ten relevant ministries and the major social economy entities. The meeting aimed to raise awareness among major stakeholders on the social economy law under preparation by means of presenting a series of scenarios and recommendations to be followed and incorporated into the law for the long term strategic development of the social economy field in Romania.  Following the meeting, the social economy bill was approved by the Romanian Government and currently is under review by the Romanian Parliament. 
A2- Social Economy Laboratory

In order to develop new economy structures three social economy incubators were established in Sfantu Gheorghe, Bacau and Craiova in close cooperation with local authorities. Memorandums of Understanding, cleared by headquarters, were signed between UNDP and local authorities. The social economy incubators cover three development regions of Romania, respectively Center, North-East and South-West Oltenia. The incubators were fully staffed and equipped by UNDP to provide technical assistance and support to individuals and/or private organizations already running a social economy entity or willing to establish a social economy entity. By benefiting from the technical assistance provided by the three social economy incubators under the project, five new social economy enterprises were set up, eighteen social economy entities were assisted and eighteen jobs were created in the following development regions: Centre, North-East South West Oltenia. Informative leaflets were elaborated to promote the activity of social economy incubators as well as the social economy entities assisted through the project. The social economy incubators were built upon the UNDP experience in establishing business incubators. All three incubators are operating inside business incubators. 
In order to facilitate the access of disadvantaged groups to information regarding the establishment of social economy enterprises, four practical guidelines were reviewed and published on the project website www.profitpentruoameni.ro. The guidelines provide detailed information on the preparatory stages legal framework, marketing as well as on how to design a business plan. 
A3- Social Economy Resource Centre

By applying the expertise accumulated within the project, 6 issues of the Social Economy journal printed and disseminated as follows: issues no. 1/2013, no.2/2013, no.3/2013, no.4/2013, no.5/2013 and no. 1/2014 of the Social Economy Journal were printed and disseminated. 

To encourage experience exchange among social economy specialists five study tours were designed and organized.  The strategy for the study tours was finalized and the procurement process was launched for travel, accommodation and meals services. There were organized five study tours targeting 76 social economy/social inclusion professionals from Bucharest, Sfantu Gheorghe, Bacau and Craiova. The first three study tours were organized in Bucharest where three social enterprises were visited (Somaro, Concordia and Atelierul de Panza) while the last two study tours were organized in Arges county (Hercules Association and HAND-ROM Foundation). The objectives of the study tours were: promotion of the social economy concept,  presentation of success models in social economy, facilitation of partnerships building and facilitation of experience exchange among social economy/social inclusion specialists so they acquire abilities in the following areas: management, promotion and fundraising within social economy entities.

A5- Social economy promotion

Three informative seminars were organized in Galati and Bucharest targeting over 30 specialists in social inclusion. The seminars aimed to enhance knowledge on social economy (definitions, context, practices by stressing its potential to facilitate social inclusion and labor market integration of disadvantaged groups).
A best practice guide on social economy was elaborated and published. The guide defines criteria for assessing and transferring good practices in the field of social economy. Moreover, the guide provides an overview of the best practices among disadvantaged groups. 
A6- Project Management

Within the reporting period, the project team prepared five reimbursement requests. An amendment to the Financing Request was submitted to the Managing Authority for approval. The amendment proposed revisions of the project activities, targets and indicators to guarantee the expected impact of the project. Unfortunately the amendment was rejected by the Managing Authority. 
Achievement of project indicators

	Indicators 
	Value 
	Current Status 
	Current status
 %

	Number of social economy incubators established in 3 development regions of Romania
	3
	3
	100%

	Number of new social economy enterprises established
	5
	5
	100%

	Jobs created in social economy incubators
	15
	6
	40%

	Number of curricula packages initiated and validated*
	1
	2
	200%

	Number of jobs created within social economy enterprises
	15
	18

	120%

	Number of already established social economy enterprises supported by social economy incubators
	18
	18
	100%

	Number of disadvantaged people reached*:
	624
	1017
	162%

	Women*
	312
	714
	228%

	Number of awareness and information campaigns (includes 6 seminars, 2 press conferences, 3 fora and 1 campaign)*
	12
	12
	100%

	Number of publications, reports and articles printed and disseminated*
	17,040
	17,040
	100%

	Number of studies in social economy elaborated and printed
	6
	6
	100%

	Number of training packages printed*
	1,500
	1,500
	100%

	Specialists in social inclusion trained*
	590
	670
	113%


*Marked indicators were jointly achieved by all project partners.  
· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

No formal evaluations of the project were carried out, either internal or external. However, a Board Review Meeting is scheduled for March 2014 with project partners and representatives of the Ministry of Foreign Affairs to discuss the main achievements, challenges and lessons learnt.
Activities architecture (lack of alignment of project’s budget, activities to the intended outcomes and indicators) along with inflexibility of rules and procedures of the Managing Authority resulted in failing to review and meet one project target. However, due to partners’ efforts, most of the project indicators were overachieved and all target groups were reached. 
The lead beneficiary (Alternative Sociale Asociation) team members have not been fully dedicated to the project, lacking relevant experience in managing complex and multipart projects. Complicated management structure of the project, weak project management processes in place and overlapping in responsibilities led to some breaks in coordination and communication and delays in the implementation of activities. 

UNDP shall carefully evaluate before committing to implement ESF (European Social Fund) projects due to the major differences between UNDP rules, regulations and procedures and the national applicable ones. Moreover, the high level of bureaucracy and administrative work along with correct costs allocation must be taken into account in proposal writing and planning processes. 
UNDP shall focus on policy change and tools development while limiting its work with direct beneficiaries such as disadvantaged groups. Strategic partnership with a responsible party (e.g. Ministry of Labour) may significantly increase the project impact at the policy change level and guarantee a sustainable framework for the project results.  
More support and technical assistance shall be considered for social economy entities in order to promote national good practices.
Fewer partners’ engagement may limit inconsistencies in work coordination as well as gaps in communication. 
Stability (with limited turnover) of project staff may positively influence the achievement of the project outcomes.
· Key partnerships and inter-agency collaboration: impact on results. 
The project relied on a complex partnership which, unfortunately, did not have the necessary ingredients of bringing added value. Alternative Sociale Association, a nongovernmental organization from Iasi is the Implementing Partner, ultimately accountable for the project. Other partners responsible for project implementation are the University Alexandru Ioan Cuza, Iasi and the Academy of Economic Studies, Bucharest.
· Other highlights and cross cutting issues pertinent to the results being reported on.

The main implementing partner declined the handover of the assets procured by UNDP for the project office at its headquarters in Bucharest. Until further agreement between the two parties, all the assets procured by UNDP under the project for its project office will remain in the property of UNDP. All the assets procured by UNDP under the project for the social economy incubators established in Sfantu Gheorghe, Bacau and Craiova will also remain in the property of UNDP and will be handed over in temporary custody for ensuring the continuity of the social economy incubators.
IV.  FUTURE WORK PLAN

Information in this section includes: 

· Priority actions planned for the following year to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous year.
N/A

· Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the country programme. 
N/A

· Estimated Budget required (including any major funding shortfalls).
N/A
V.  FINANCIAL IMPLEMENTATION

This section is a provisional report on the financial implementation status. If the programme component is funded from non-core resources, this section should include reference to all donor contributions (paid/pledged, as appropriate). This section should also include total approved budget over the full programme component period, current year budget and expenditures (provisional) for the year. 

The three–year project had a total budget of 10,297,124.68 RON (equivalent of about 3.1 mil. USD). The total UNDP budget was RON 5,878,754.74 (equivalent of about 1.76 mil. USD). The money was made available from the European Social Fund – the Sectoral Operational Programme for Human Resources Development -6th Priority Axis). 
	Year
	Proposed budget in ATLAS
(US$)
	Expenditures 
(US$)
	Delivery 


	2011
	335,142.00
	79,848.36
	24%

	2012
	405,495.07
	337,201.63
	83%

	2013
	427,205.00
	 400,533.31
	93%

	2014
	87,419.00
	76,181.47
	87%


